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Good mental health for adults: Developing wellbeing and mental health services for adults in Brighton and Hove
We want your views about our vision  
One in four working age adults experience mental health problems at any one time. We want to use the money to buy services to meet these needs and to also help keep people healthy.  We want your opinions on what we should focus on. 

What is our 5 year vision?
1. Increase the chance that adults in the city enjoy good mental health  

2. Meet needs earlier and in the community 

3. Have high quality services when people have a mental health problem.

Developing this vision has been a joint process between health, social care, the independent sector, users, carers and clinicians. It has also been influenced by the national drivers contained in the New Horizons for Mental Health document.  
The national and local direction for mental health service is about wellbeing and mental health. This means focusing on health promotion and good mental health for adults as well as a range of services for people when they need them.   

This expands the focus of services and means looking at how to a support wellbeing and prevention using the current financial resources.  We are not anticipating any new money into the mental health system, however we know that we now spend 20% more per adult in the city on mental health than the English average so there is a chance for changing how we spend it. 

We want to know:

What you feel should be the focus within these three areas

Some background

What is the demand for adult mental health services in the city?
We know that many people in Brighton and Hove experience mental health problems and that:
· at any one time 1 in 4 adults is mentally unwell to some degree 

· around 1 in 7 adults are anxious or depressed
· almost one third of GP consultations concern mental health issues

· stress is the most common reason for being off work
We know the rate of serious mental illness in the city is much higher than the England average. 
The reasons for this include:
· Drug use
Brighton and Hove has the most problem drug users in the South East and the 17th highest in England. More than 2,000 working age people are drug users who inject.
· Alcohol misuse
We have more than 50,000 people over 16 regularly drink too much and our city has a very high number of alcohol-related deaths among men.
· High risk communities in the city 
We have some known communities and people with a high risk of developing mental health problems and we need to makes sure services meet their needs.
· We have a high number of people who are mentally ill who also use drugs or alcohol 
Their needs are very complex and can only be met if different public services (e.g. health, social care, housing, and police) work together closely.

For people who are unwell, we must have a range of services to meet their health needs and these include:
· treatment for drug users

· alcohol treatment services 

· support for people at risk of suicide

· accommodation for people with serious mental health problems

· employment schemes
· crisis and home treatment services 

· early intervention schemes for psychosis 

· follow up on discharge from hospital 

· access to psychological therapies 
· inpatient beds

Looking forward to the next 5 years
In the past adult mental health services have concentrated on people with serious mental health problems. People with lesser problems have received little in the way of NHS services.
We believe this should change so that adult mental health services:

Help people enjoy good mental health through.
· improving information, promoting good mental health and self awareness and self care
· helping people gain the skills to cope with life’s ups and downs

· reviewing how employers support staff when they have mental health problems
· campaigning to change attitudes towards mental health and increase people’s understanding 
· having confidential advice available when there is an alcohol or drug misuse problem

Meet needs earlier though: 
· placing more adult mental health services in the community so that problems are picked up and managed as early as possible
Provide quality and accessible services for people with serious mental health problems, through:
· improved inpatient bed services
· improved case management and long term care

· improves day and vocational and leisure opportunities
The issues and challenges
We  need to develop a wider range of services so that people can have more choice about who, where and how they get support and also how they can have a more personal services that they can control around their preferences. 

This means developing services in all our local sectors including the charitable and voluntary organisations.

Affordability of any changes to commissioning 
There will be no additional money available to the NHS and the City Council during the next few years. We need to make any new approach affordable and sustainable by:

· freeing up money from current budgets (which we believe we can do as our current costs per head are above the national average);

· stimulating competition between providers; and

· introducing changes gradually.
If we are successful over the next 5 years people will have:
The top 10 things that will be different  

There will be: 
1. more community based focus on mental health well being and prevention that promote self awareness  

2. increased range of services in the community including from the GP surgery 

3. a wider range of services available for anxiety and depression

4. simple assessments with less duplication and quicker access to services
5. more people on direct payments or receiving self directed support 
6. greater support for carers 
7. improved case management for people who have complex needs including better discharge planning.

8. a more diverse market with a greater choice of providers  

9. more ways in which people can be involved in service improvements and quality

10. improved integrated working with housing, education, leisure and employment 
We want to know what you feel should be the focus within these three areas

1. helping people enjoy good mental health through prevention

2. meeting people’s needs earlier and wherever possible in a community setting 

3. having high quality services for people when they are mentally unwell

Using the attached questionnaire, please give us feedback on the vision and on the top 10 areas. 

promotion.

The online survey will be closed on the  21st October 2009. 

Thank you
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********************************************We want to know:





What you feel should be the focus within these 3 areas





helping people enjoy good mental health through prevention


meeting people’s needs earlier, more effectively, and  wherever possible in a community setting 


PAGE  
1

