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	Type 1
	Type 2
	Type 3

	Definition: Any one of the criteria below.
	Definition: Any patient not fulfilling the Type 1 criteria, who requires a same day medical assessment. ALWAYS consider RACOP or Roving GP as an alternative.
	Definition: Patient does not need an urgent same day medical assessment but is unsafe at home.

	Action:  Make referral via HERMES 


	Action: Call HERMES to arrange conference call with AMU* consultant 8-5pm or if OOHs with the on call registrar.

HERMES will action any decision made.


	Action: Make referral to community service /clinic appointment via HERMES

	Outcome: Patient admitted to AMU*
Not need to d/w AMU consultant first, but feel free to call AMU Consultant bleep 8328 if you think it would improve care. 
	Outcome: Patient admitted to AMU* or advised to attend AMU* following day for assessment or agreement reached that alternative care e.g. Roving GP or RACOP is more appropriate  
	Outcome: Patient  is not admitted to hospital and receives care either in the community or at an urgent clinic 

	Criteria: 

· Chest Pain (If suspected cardiac cause to A&E by 999 not AMU)
· Palpitations

· Acute shortness of breath.

· Acute GI bleeding either coffee        

· ground vomit, haematemesis or                 

· melaena- not anaemia or fresh bleeding 

· Acute Confusional state

· Acute stroke/TIA         

· Suspected infections with severe physiological compromise. 
	Examples:
· UTI/pyelonephritis

· Cellulitis (discuss whether referral to community IV team more appropriate) 

· Abdominal pain

· Jaundice

· Anaemia

· Neurological symptoms

· Headache 

· Severe Diarrhoea or vomiting needing IV fluids where there is  no significant abdominal tenderness 


	Examples: 

· Suspected DVT following d dimer test  - refer to DVT clinic

· Suspected DVT , no d dimer test – refer to DVT clinic

· TIA will be booked for TIA clinic

· Elderly, deteriorating mobility, generally or unwell but can wait up to 48 hours for assessment- refer to RACOP 9-5pm 01273 523045
· Needs intensive medical input to manage care at home –refer to Roving GP 9-4pm 0300 024 5545 

· Acopia – refer to RACOP 

· Falls – refer to falls service 



Hermes - Health Referral Management Service – Brighton and Hove
Telephone: 0300 130 3045
Fax: 01903 690333
Patient referrals email: hermes@nhs.net
General enquiries email: hermes@harmoni.co.uk
There are 3 types of patient who should be referred to Hermes
*(Acute Medical Unit (AMU) - The new name for MASU)
Appendix 1

Re TYPE 1 automatic acceptances to AMU.
This needs to be the primary reason for the urgent referral, not a secondary minor symptom e.g. SOB due to anaemia.

Common sense clinical judgement needs to be applied to these criteria. E.g. A patient with a 3 week hx of gradual onset SOB who attended the surgery is unlikely to need an urgent same day AMU assessment.

If you have already discussed the patient with another secondary care colleague e.g. consultant/medical Reg on call who has advised AMU, then of course this is an automatic admission. You will not be asked to bleep the AMU consultant as well.

Appendix 2

Re Type 2 cases to discuss with consultant first.
Rationale behind AMU urgent next day slots:

These are early in the day and so ensure investigations can be done promptly. If serious diagnoses are excluded the patient can usually get home the same day.  This is a cost saving and avoids patients waiting on a hospital trolley/ noisy AMU ward overnight for no good reason.
THIS IS NOT A CLINIC; THE PATIENT ATTENDS AS A MEDICALLY EXPECTED PATIENT, BUT EARLY THE NEXT DAY (9am).
Example:

Patient seen at the surgery, blood tests done, lab rings in the afternoon Hb 7. Patient agrees to a transfusion. They will not receive a transfusion overnight therefore book them for the next day rather than send down late in the day. If GP is worried that the patient requires the transfusion urgently then discuss with AMU consultant. 

These examples of clinical conditions for which discussion with AMU consultant is mandatory are useful to know. It guides the GP as to when it may be quicker for them to bleep 8328 directly. Then quickly let Hermes know if an admission is to be arranged imparting brief information on the patient’s details, presenting complaint and timescale for transfer (practice staff can do this second call if GP short of time).

If the bleep is not answered then discuss with Hermes. The GP might feel it appropriate to book a AMU slot or wait for the consultant to call you back or admit immediately.

If patient is not felt appropriate for AMU same day by the consultant, but you  strongly disagree, then refer the patient to A&E with a letter explaining why. These cases will be reviewed by the steering group.

The Hermes clinician has access to other useful services such as DVT clinic, TIA clinic and acute geriatric assessment in outpatients. These will develop further over time but for now other medical urgent outpatient slots can only be accessed after discussion with AMU consultant.

Appendix 3

Type 3: Community treatment alternatives.
Probably most of us have bad memories of sitting on the phone trying to refer a patient in need of urgent care and have to argue with various on call SHOs, all trying to bounce/reject the patient. Hermes is not about blocking/rejecting appropriate referrals. The Hermes clinicians are experienced acute care nurses, whose remit is to help guide the GP through range of ever changing services both hospital and community to ensure that the patient receives the best care in the most appropriate place.

 It is to provide the kind of care that we would all want for our relatives and avoids unnecessary waits on hospital trolleys/beds.  This helps reduce the risk of disorientation in an unfamiliar place, risk of falls, distress and hospital acquired infections.  The secondary motivation is that this process may also generate some cost savings and free up some acute hospital capacity. 

Please be patient with the Hermes clinician and show him/her professional curtsey. A few minutes spent on the phone at this stage by the GP can prevent a lot of wasted time for the patient later. We are working to stream line the process as much as possible so that it is GP user friendly.  

Any feedback good or bad can be emailed to Hermes at hermes@harmoni.co.uk
